Gay Pavelka, Gebbies Valley, RD 2, Christchurch, Ph (03) 3297 847, (03) 3297 947, pavelka@xtra.co.nz


 AUCKLAND & WELLINGTON TRAINING 2004
Half day workshops
	COMMUNICATION FOR CONFLICTS
Part 1     8.45 am – 12.30 pm
Auckland  29 July 2004
Venue Waipuna Conference Centre
Wellington  4 August 2004
Venue  Mercure Hotel
	COMMUNICATION FOR CONFLICTS
Part 2     1.15 – 5 pm
Auckland  29 July 2004
Venue  Waipuna Conference Centre
Wellington  4 August 2004
Venue  Mercure Hotel

	This half day workshop is designed for people who need to understand, respond and possibly solve problems with people who may be experienced as angry, frustrated, negative or blaming. How to talk through face-to-face, over the phone or over the counter conflict situations is covered by this training.

Learn through presentations, discussions, and trying out techniques in pairs. You will take away material with practical tips and the experience of trying out techniques in a safe environment with others who experience similar issues.
	This half day workshop is designed for people who need to influence people, give difficult messages and help solve problems with people who are sometimes angry, frustrated, negative or blaming. Both face-to-face and over the phone talks will be covered by this training.

Learn through presentations, discussions, and trying out techniques in pairs. You will take away material with practical tips and the experience of trying out techniques in a safe environment with others who experience similar issues.



	Topics

Working from where the other persons ‘mind is at’ -What is the person who has approached you experiencing? Why are they talking to you in the manner they have chosen? What do they need to hear in order to be able to talk with you constructively?
Steering the discussion into constructive directions -How to avoid inflaming the conflict and to reframe negative language so that the discussion can concentrate on constructive topics.
Asking helpful questions –

Avoid being viewed as unfair and biased in your questions. How to word questions in a helpful way. Recognising the choices in content and style. 
Looking after yourself- Techniques to help you survive criticism, blaming and the pressure of frequently dealing with conflict.
(Maximum of 16 participants per day)
	Topics

Influencing people with integrity

Convincing people of your point of view is often part of the job. Add your ability to be persuasive, ‘put your best foot forward’. How to frame messages and what order to put them in.
Giving hard messages

Managing giving the bad news. This session looks at why it is sometimes difficult to give bad news and ways to give the hard messages that others might not want to hear.

Finding common ground

If talks are to become problem-solving discussions then a search for common ground in each other’s ‘world views’, behaviours and messages is essential. An introduction to how to find a wide range of potential points to hold in common.





The trainer, Gay Pavelka, has worked with councils, government departments and community organisations involved in resource management since 1990. She is experienced in mediation and in facilitating community discussions aimed at gaining agreement on public issues. The course uses approaches that have proven to be effective in New Zealand.

Registration form

Enquiries are welcome. Contact Gay Pavelka at:

pavelka@xtra.co.nz
or  Phone (03) 3297 847

or Fax (03) 3297 947
AUCKLAND  29 July 2004
Venue:  Conference Room 1, Waipuna Hotel & Conference Centre, 58 Waipuna Road, Mt Wellington, Auckland  Phone 09 526 300 or 0800 WAIPUNA
√
Communicating through Conflict – Part 1 
Communicating through Conflict – Part 2
WELLINGTON  4 August 2004
Venue:  Regency Room, Mercure Hotel, 345 The Terrace, Wellington  Ph 04 385 9829

√

Communicating through Conflict – Part 1
Communicating through Conflict – Part 2
Person attending the workshop:

Name……………………………………. 
Address ………………………………..

Organisation……………………………..
 Contact details …………………………

Field of work…………………………….
Special diet requirements……………….

Course costs:
$ 145 & GST $ 18.12 = $163.12    per person per half day



$ $276 & GST 34.50 =   $310.50  per person for full day

Payment covers training material and tea break plus lunch for those registered for both courses.

Cheque to G. R. Pavelka enclosed for ………………………………………

Please mail cheque to: Gay Pavelka, Millers Road, Gebbies Valley, RD2, Christchurch

This registration form is also a tax invoice GST 40-006-605

Please register by
12 July 2004 for Auckland courses




19 July 2004 for Wellington courses




Registration details overleaf





Other courses currently advertised for Auckland & Wellington


* NEGOTIATING RESOURCE MANAGEMENT AGREEMENTS 


* MANAGING DISPUTES –Advanced training    








