Gay Pavelka, Mediator/ Facilitator/Trainer, Gebbies Valley, RD2, Christchurch Ph (03) 3297 847, Fax (03) 3297 947, pavelka@xtra.co.nz
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HAMILTON TRAINING MARCH 2004

Venue:  Southern Cross Motor Inn, Ulster Street, Hamilton 

	PREVENTING & MANAGING COMMUNITY DISPUTES  - IMPROVING TALKS WITH COMMUNITIES, TANGATA WHENUA & INDIVIDUALS

2 days    22 & 23 March 2004    9 – 5 pm
A hands-on two-day course. Maximum of 18 participants
This course has been designed for people who are involved in community and resource management discussions and who have responsibility for promoting constructive results. The course aims to add to participants’ abilities to understand community conflicts and to apply strategies promoting resolution. Techniques are provided that help people solve problems and include skills mediators use. The processes and techniques can be applied to a wide range of situations. 

We will work with typical New Zealand situations involving discussions with developers and councils, tangata whenua, urban and rural communities. Intensive practise and feedback within a small training group are features of this training. This course is for you if you: 

· are involved in consulting with communities and achieving public participation

· aim to reduce the time spent at hearings

· sometimes feel like the ‘meat in the sandwich’

· are involved in project management or give process and technical advice to clients 

· need to combine expert knowledge and community knowledge in your work

· seek to expand ways of talking with individuals and groups.

See overleaf for course topics 

	NEGOTIATING RESOURCE MANAGEMENT AGREEMENTS

1 day  25 March 9 – 4.45 pm

This course is designed for people who need to build agreements over resource management issues such as: siting of facilities, conservation, access to land, building disputes, managing waterways, changing land use practices.
The day includes actively testing a range of practical approaches for application in a wide range of situations. The goal is to reduce the need for litigation. Maximum of 16 participants

Topics

Valuing past negotiation experience  - Recognise what has made past negotiations successful or difficult.

Talking like a negotiator  - Approaches negotiator use to build cooperation, participation and a sense of fairness.
Understanding what people are telling you  - What are the messages behind peoples words? Look beyond talking to how to really communicate. Understand how we come across to others and how to make the most of each negotiator’s contribution.

Negotiation steps –Techniques to build small agreements at each negotiation step aimed at a final settlement.

When talks go ‘off the rails’  - Some approaches to get negotiations back on track.

	FACILITATING AGREEMENTS AT MEETINGS
1 day 26 March 2004 9 – 4.45 pm

People with opposing points of view, different levels of knowledge, distrust and strong emotions are often gathered together for meetings and expected to work cooperatively. This training is for people who manage such meetings and are looking for new skills plus looking for feedback on their current meeting management methods. Maximum of 16 participants.

Topics
Setting up meetings to encourage cooperation

How to plan the meeting so that people will participate. Ensuring agendas reflect the uniqueness of each case.

Facilitation techniques

A wide range of tools will be experienced to encourage communication and understand points of view.

Getting meetings started – ending meetings clearly 

How to make a strong introduction and set a constructive tone for the meeting. How to end meetings clearly.

Working through meeting stages

A simulation to put facilitation techniques in action and apply a range of meeting management skills.

Working with conflict

An overview of how different types of conflict require different interventions. 

More facilitation techniques  Techniques for building common ground will be experienced.


PREVENTING & MANAGING COMMUNITY DISPUTES  - IMPROVING TALKS WITH COMMUNITIES, TANGATA WHENUA & INDIVIDUALS



2 days    22 & 23 March 2004    9 – 5 pm

	Topics include:

· How to identify presenting problems and underlying conflicts.

· How to gather information through skilled questioning.

· Selecting public participation processes.

· Skills for summarising information when contradictory views are raised.

· Creating constructive goals and visions out of conflicts.


	· Choosing strategies for community discussions using existing cases.

· Identifying goals and techniques for each stage in conflict resolution.

· Facilitating community meetings – a simulation working through milestones in public participation.

· A range of techniques to solve problems using small and large group processes.

· How we can prevent problems in the first place.

· Ethical issues when working with communities


The trainer, Gay Pavelka, has worked with councils, government departments, businesses and community organisations involved in resource management since 1990 and with community organisations in dispute since 1986. She is experienced in mediation and in facilitating community discussions aimed at gaining agreement on public issues. The course uses approaches that have proven to be effective in New Zealand.


Enquiries are welcome and detailed programmes available. Contact Gay Pavelka at:

pavelka@xtra.co.nz

or  Phone (03) 3297 847
or Fax (03) 3297 947

Hamilton Registration Form

PREVENTING & MANAGING COMMUNITY DISPUTES 22 & 23 March 04      NEGOTIATING RESOURCE MANAGEMENT AGREEMENTS 25 March 04

       FACILITATING AGREEMENTS AT MEETINGS 26 March 04


Name……………………………………. 
Address ………………………………..

Organisation……………………………..
 Contact details …………………………

Field of work…………………………….
Special diet requirements……………….

Membership of (if paying discount rate)……………………………

	Course costs 22 & 23 March 04

Two days:  $520.00 & GST $65  = $ 585.00 per person     or

There is a 10% discount for RMLA, NZPI, NZARM & NZILA members:  $462.00  & GST $57.75  =  $519.75 per person 

	Course costs 25 March 04 

$ 290.00  & GST $36.25   =  $326.25  per person    or

There is a 10% discount for NZPI, RMLA, NZARM & NZILA members:  $261.00 & GST $32.62  =  $293.62  per person

	Course costs 26 March 04 

$ 290.00  & GST $36.25   =  $326.25  per person    or

There is a 10% discount for NZPI, RMLA, NZARM & NZILA members:  $261.00 & GST $32.62  =  $293.62  per person


Costs cover teas, lunches and course materials.  Cheque to G. R. Pavelka enclosed for ……………………………………… 

Please mail cheque to: Gay Pavelka, Millers Road, Gebbies Valley, RD2, Christchurch

This registration form is also a tax invoice GST 40-006-605

Please register by 9 March 2004 

Registration details overleaf





A range of Institutes recognise this training as contributing to their members annual CPD requirements.








