Gay Pavelka, Gebbies Valley, RD 2, Christchurch, Ph (03) 3297 847, (03) 3297 947, pavelka@xtra.co.nz

 
AUCKLAND & WELLINGTON TRAINING 2004

	NEGOTIATING

RESOURCE MANAGEMENT AGREEMENTS   9 – 4.45 PM
26 July – Auckland –Waipuna Conference Centre
2 August– Wellington – Mercure Hotel
	MANAGING DISPUTES –Advanced training  9 – 4.45 pm
27 July – Auckland – Waipuna Conference Centre
3 August – Wellington – Mercure Hotel


	This course is designed for people who need to build agreements over resource management issues such as: siting of facilities, conservation, access to land, building disputes, managing waterways, changing land use practices.
The day includes actively testing a range of practical approaches for application in a wide range of situations. The goal is to reduce the need for litigation. 
	If you have already attended a negotiation or facilitation course, or the Preventing and Managing Community Disputes course and want to further develop techniques for building agreements this course will add to your skills.

On this intensive training day you will receive coaching, and practise skills to use in challenging situations. Participants will have the chance to work in teams to really develop their skills.

	Topics

Valuing past negotiation experience
Recognise what has made past negotiations successful and what has made them difficult. 

Talking like a negotiator

Approaches negotiators use to build cooperation, participation and a sense of fairness.

Understanding what people are telling you

What are the messages behind peoples words? Look beyond talking, to how to really communicate. Understand how we come across to others and how to make the most of each negotiator’s contribution.

Negotiation steps – building small agreements along the way

Techniques to build small agreements at each negotiation step will be experienced.

When talks go ‘off the rails’ – some approaches to get negotiations back on track

Techniques to identify why discussions are not working, and how to encourage a more constructive approach. 
 
	Topics

Recognising the causes of impasse How to assess what has motivated impasse or blocks to talk so that you respond appropriately.
What we can do when the going gets rough – Beyond basic actions. Skills to use when tension and impasse develops.

Managing a challenging case –Coaching and teamwork is used in a simulation to :
· Choose from a selections of techniques

· Assess the strength and limitations of a range of interventions

· Overcome difficulties presented to the team.

· React to information, not anxiety.
Open session – Dealing with issues participants face on the job and how to apply course strategies under pressure in real life.
Maximum of 10 participants.



See overleaf for the registration form
A range of Institutes recognise this training as contributing to their members annual CPD requirements.

Enquiries are welcome. Contact Gay Pavelka at:

pavelka@xtra.co.nz

Phone (03) 3297 847

Fax (03) 3297 947

Registration form

AUCKLAND
Please register by 12 July 2004 for Auckland courses
Venue:  Waipuna Hotel & Conference Centre, 58 Waipuna Road, Mt Wellington, Auckland
Name of Workshop: 

NEGOTIATING RESOURCE MANAGEMENT AGREEMENTS  26/7/04
MANAGING DISPUTES – ADVANCED TRAINING  27/7/04

WELLINGTON
Please register by 19 July 2004 for Wellington courses
Venue:  Mercure Hotel, 345 The Terrace, Wellington  Ph 04 385 9829
Name of Workshop: 

NEGOTIATING RESOURCE MANAGEMENT AGREEMENTS  2/8/04
MANAGING DISPUTES – ADVANCED TRAINING  3/8/04
Person attending the workshop:   

Name…………………………………….
Email………………………………

Address ………………………………..

Organisation……………………………..
Contact details …………………………
Field of work…………………………….
Special diet requirements……………….

Course costs:  
$ 276 & GST 34.50  =  $ 310.50 per person per day for RMLA, NZPI, NZARM & NZILA members (includes a 10% discount)
$305 & GST $38.12  = $ 343.12 per person per day
Costs cover teas, lunches and course materials.  

Cheque to G. R. Pavelka enclosed for ………………………………………

Please mail cheque to: Gay Pavelka, Millers Road, Gebbies Valley, RD2, Christchurch

This registration form is also a tax invoice GST 40-006-605

The trainer, Gay Pavelka, has worked with councils, government departments and community organisations involved in resource management since 1990. She is experienced in mediation and in facilitating community discussions aimed at gaining agreement on public issues. The course uses approaches that have proven to be effective in New Zealand requirements.











Other courses currently advertised 


COMMUNICATION FOR CONFLICTS	Part 1   half day workshop


COMMUNICATION FOR CONFLICTS 	Part 2   half day workshop








