WELLINGTON TRAINING ON 24 & 25 MARCH 2003

Venue: Museum Hotel, 90 Cable Street, Wellington

PREVENTING AND MANAGING COMMUNITY DISPUTES

IMPROVING TALKS WITH COMMUNITIES, TANGATA WHENUA AND INDIVIDUALS

A hands-on two-day course followed by an optional advanced day.

This course has been designed for people who are involved in community and resource management discussions and who have responsibility for promoting constructive results. The course aims to add to participants’ abilities to understand community conflicts and to apply strategies promoting resolution. Techniques are provided that help people negotiate effectively and include skills mediators use. The processes and techniques can be applied to a wide range of situations. 

The course concentrates on working with typical New Zealand situations involving discussions with developers and councils, tangata whenua, urban and rural communities. Intensive practise and feedback within a small training group are features of this training. 

This course is for you if you: 

· are involved in consulting with communities and achieving public participation

· aim to reduce the time spent at hearings

· sometimes feel like the ‘meat in the sandwich’

· are involved in project management

· give process and technical advice to clients 

· need to combine expert knowledge and community knowledge in your work

· seek to expand ways of talking with individuals and groups.

Maximum of 18 participants
The trainer, Gay Pavelka, has worked with councils, government departments, businesses and community organisations involved in resource management since 1990 and with community organisations in dispute since 1986. She is experienced in mediation and in facilitating community discussions aimed at gaining agreement on public issues. The course uses approaches that have proven to be effective in New Zealand.

Topics include:

· How to identify presenting problems and underlying conflicts.

· How to gather information through skilled questioning.

· Selecting public participation processes.

· Skills for summarising information when contradictory views are raised.

· Creating constructive goals and visions out of conflicts.

· Choosing strategies for community discussions using existing cases.


· Identifying goals and techniques for each stage in conflict resolution.

· Facilitating community meetings – a simulation working through milestones in public participation.

· A range of techniques to solve problems using small and large group processes.

· How we can prevent problems in the first place.

· Ethical issues when working with communities.



Course Costs: 

Two days :  $580.00 & GST $72.50  = $ 652.50 per person 

There is a 10% discount for NZARM & NZPI members Two days:  $522.00 & GST $65.24  =  $587.24 

The New Zealand Planning Institute recognises this training as contributing to its members’ annual CPD requirements.
Other open courses currently advertised

ADVANCED TRAINING – MANAGING COMMUNITY DISPUTES – Wellington 26 March 2003

 If you have already attended negotiation and facilitation courses or the Preventing and Managing Community Disputes and want to further develop the techniques for building agreements this course will add to your skills.

On this intensive training day you will receive coaching and practise skills to use in really challenging situations. Participants will have the chance to work in a team to really develop and test their skills. Difficulties we have experienced in New Zealand situations will be used in the day’s exercise.

Maximum of 10 participants. Venue: Museum Hotel, Cable Street, Wellington

Advanced training day: $ 290.00 & GST $ 36.25 = $ 326.25 per person per day

NZPI members  $ 261.00 & GST$ 32.62 = $ 293.62
Enquiries are welcome. Contact Gay Pavelka at:

pavelka@xtra.co.nz

or  Phone (03) 3297 847

or Fax (03) 3297 947

Registration form Wellington 
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PREVENTING AND MANAGING 
COMMUNITY DISPUTES  24 & 25 March


ADVANCED TRAINING – MANAGING DISPUTES  26 March

Name……………………………………. 
Address ………………………………..

Organisation……………………………..
 Contact details …………………………

Field of work…………………………….
Special diet requirements……………….

Do you want to be put in touch with other participants to arrange joint travel?

Cheque to G. R. Pavelka enclosed for ………………………………………

Please mail cheque to: Gay Pavelka, Millers Road, Gebbies Valley, RD2, Christchurch

Or 

Send an order number if you wish to be invoiced.

This registration form is also a tax invoice GST 40-006-605

After payment is made you will receive a course programme. Training material will be sent in advance of the course. Please register by 10 March 2003

