RESOURCE MANAGEMENT CONFLICTS -
Making Talks Work

Dunedin
25 & 26 October 2007
At: McGavin Room, Mercure Leisure Lodge, Duke Street, Dunedin
This two day course provides practical, effective strategies and skills that give results. 
How do resource management practitioners move talks from a polarised, ill feeling, distrustful state to constructive talks that get results? How effective are we at making talks work? This course aims to look at community conflict situations through a facilitator’s eyes, trying out approaches that encourage new insights into issues and experiencing skills in action that help build cooperation. How to respond to challenges, create safe talks, make progress and behave ethically are part of this course. Course approaches apply to small and large meetings and although designed for conflict situations the techniques also help prevent conflict.
	Day 1 -Thursday 25 October 2007,  9 – 5pm
	Day 2   Friday 26 October 2007, 9– 4.45 pm

	Topics

Understanding the conflicts we work with
Assumptions about conflict are tested, working with different cultural perspectives of conflict, implications of intervening, diagnosing conflicts.
Skills to help people talk safely – Part 1
Turning talk from polarised views, extreme statements, and blaming to talk about the heart of what needs to be discussed. Identifying common ground and differences, framing questions to exclude personal biases or outcomes.
Selecting a strategy
Matching conflict management processes to the uniqueness of each situation so that talks have the best chance of success. Developing a strategy for a case.
Getting meetings started
Creating a pathway to achieve the purpose of each meeting, starting confidently with clear messages, managing challenges when talks start and working through initial distrust of the process and purpose of talks.
See overleaf for the registration form
	Topics
Skills to help people talk safely – Part 2
Techniques to encourage constructive participation, work with power imbalance and build common ground. Techniques will be modelled by the trainer.  

Stages of conflict resolution
Achieving small agreements at each discussion phase, tasks for facilitators and participants are identified so meetings are broken into manageable stages.
Simulation to facilitate a meeting
Experience a conflict filled community meeting with several people sharing the facilitator’s role and applying course techniques alongside the trainer.
Open session 
An opportunity for participants to discuss issues prompted by the training. 
Ethical issues & guidelines for facilitators
Responding to tensions such as conflict of roles, perceptions of bias, consequences of intervening, disagreeing with your ‘client’, power imbalance, promoting civil society.
Maximum of 16 people attending.


The trainer, Gay Pavelka, has worked with councils, government departments and community organisations involved in resource management since 1990. She is very experienced in mediation and facilitation of community discussions aimed at gaining agreement on public issues. The course uses approaches that have proven to be effective in New Zealand.
Please note: This course is based on different topics to those covered in the trainer’s negotiation courses.
For further details please contact:
Gay Pavelka, Mediator/ Facilitator/Trainer, Gebbies Valley, RD2, Christchurch 

Ph (03) 3297 847, Fax (03) 3297 947, pavelka@xtra.co.nz

Registration form

Dunedin training
Enquiries are welcome. Contact Gay Pavelka at:

pavelka@xtra.co.nz

or  Phone (03) 3297 847

or Fax (03) 3297 947

I will attend - Resource Management Conflicts – Making Talks Work,  25 & 26 October 2007
Name……………………………………. 
Address …………………………………
Organisation……………………………..
 Email …………………………………..
Field of work…………………………….
Special diet requirements ……………….

Course costs:  $685 & GST $ 85.62  =  total $770.62 per person 
All catering is provided. Training material will be sent to you in advance of the course.

Tax invoice GST 40-006-605
Cheque to G. R. Pavelka enclosed for ………………………………………

Please mail cheque to: Gay Pavelka, Millers Road, Gebbies Valley, RD2, Christchurch 7672
Or

Request a separate invoice.

Please register by 8 October 2007 
In house training is also available.







